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ıntroductıon
ABOUT THE PROJECT: SOFTPRENEUR

The SOFTPRENEUR project �s a Erasmus+ KA153 Youth Workers Mob�l�ty Project des�gned to
empower youth workers and young people by enhanc�ng the�r entrepreneur�al m�ndsetand soft sk�lls.
Recogn�z�ng that soft sk�lls are just as cr�t�cal as techn�cal knowledge �n today’s compet�t�ve job market,
the project a�ms to support young �nd�v�duals �n the�r personal and profess�onal development.
The project brought together partner organ�zat�ons and part�c�pants from Türk�ye, Spa�n, Hungary,
Latv�a, Roman�a, Germany, and Malta, creat�ng a r�ch and d�verse learn�ng env�ronment through
�ntercultural exchange and collaborat�on.

The ma�n act�v�ty of the project—a 7-day �nternat�onal tra�n�ng course—was held �n Istanbul, Türk�ye
between Feb 2–8, 2025. Dur�ng th�s act�v�ty, youth workers and part�c�pants took part �n a var�ety of
non-formal learn�ng sess�ons �nclud�ng:

Bus�ness Model Canvas workshops
Team-bu�ld�ng act�v�t�es
Elevator p�tch and presentat�on exerc�ses
Problem-solv�ng s�mulat�ons
Soft sk�ll development modules (e.g., commun�cat�on, leadersh�p, adaptab�l�ty)

Through �nteract�ve workshops, mentor�ng, and group work, the project helped part�c�pants:

Map and strengthen the�r soft sk�lls
Learn how to turn an �dea �nto a v�able bus�ness model
Pract�ce p�tch�ng and entrepreneur�al th�nk�ng
Bu�ld networks across Europe
Ga�n tools to mentor other young people �n the�r local commun�t�es

The SOFTPRENEUR project not only contr�buted to �nd�v�dual growth but also a�med to create a
mult�pl�er effect—enabl�ng youth workers to gu�de and support more young people toward
employab�l�ty and entrepreneursh�p after the project.

WHY THIS GUIDE?

Th�s gu�de �s des�gned to serve as a pract�cal resource for young �nd�v�duals �nterested �n
entrepreneursh�p. It �ntroduces fundamental entrepreneur�al concepts and h�ghl�ghts the �mportance of
soft sk�lls �n bus�ness and career development.
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Understandıng
Entrepreneurshıp

WHAT IS ENTREPRENEURSHIP?

Entrepreneursh�p �s the process of �dent�fy�ng opportun�t�es, creat�ng �nnovat�ve solut�ons, and tak�ng
r�sks to bu�ld a bus�ness or project. Entrepreneurs dr�ve econom�c growth and br�ng new �deas to l�fe.

Creat�ng new �deas
or �mprov�ng ex�st�ng
ones

Embrac�ng uncerta�nty and
mak�ng bold dec�s�ons

Overcom�ng challenges and
learn�ng from fa�lures

Stay�ng comm�tted to
goals and v�s�on

KEY TRAITS OF
AN ENTREPRENEUR
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ınnovatıon

rısk-takıng

self-motıvatıon

resılıence
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Intrapreneurs act l�ke entrepreneurs w�th�n a larger organ�zat�on.
They use the�r creat�v�ty and leadersh�p to launch new products,
�mprove processes, or start �nternal ventures, all wh�le operat�ng
�ns�de an ex�st�ng company.

Jeff Bezos, founder ofAmazon, is a well-knowncommercial entrepreneur. Hestarted Amazon as an onlinebookstore in 1994 andgradually expanded it intothe world’s largest e-commerce platform. His focuson customer experience,innovation, and profit-drivengrowth makes him a textbookexample of a commercialentrepreneur.

Muhammad Yunus, founder of Grameen Bank,
pioneered microfinance to help low-income individuals

—especially women—gain access to small loans.

TYPES OF ENTREPRENEURS

These entrepreneurs pr�mar�ly a�m to generate prof�t by offer�ng
goods or serv�ces that meet market demands. They focus on bu�ld�ng
scalable and susta�nable bus�nesses that create value for customers and
revenue for themselves.

These entrepreneurs �nvent new products, serv�ces, or technolog�es that can d�srupt or revolut�on�ze
�ndustr�es. They are v�s�onar�es who th�nk far ahead of market trends.

Ken Kutaragi, a Sonyemployee, developedthe PlayStation as aside project, whichlater became one of thecompany’s mostsuccessful productlines.

Soc�al entrepreneurs address soc�al,
cultural, or env�ronmental challenges

us�ng �nnovat�ve bus�ness models.
The�r goal �s not only to be susta�nable
f�nanc�ally but also to create a pos�t�ve

�mpact on soc�ety.

Commercial Entrepreneurs

Intrapreneurs

Innovative Entrepreneurs

SOCIAL Entrepreneurs
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Rather than rely�ng on
s�gn�f�cant fund�ng, hustler
entrepreneurs start small and grow
through sheer determ�nat�on,
pers�stence, and hard work.

Instead of bu�ld�ng someth�ng from scratch,
buyer entrepreneurs purchase ex�st�ng
bus�nesses or franch�ses and scale them by
�mprov�ng operat�ons, market�ng, or strategy.

These are entrepreneurs w�th�n large corporat�ons who dr�ve �nnovat�on through new product l�nes or
bus�ness un�ts. They must balance creat�v�ty w�th corporate structure and resources.

These entrepreneurs run
local or fam�ly-owned
bus�nesses focused on
serv�ng a spec�f�c
commun�ty. The�r goals are
often stab�l�ty, personal
sat�sfact�on, and steady
�ncome rather than rap�d
expans�on.

These �nd�v�duals repl�cate ex�st�ng
bus�ness �deas but add �mprovements,

local�ze them for a new market, or
s�mply execute them more eff�c�ently.

Before launch�ng a bus�ness, researcher entrepreneurs conduct extens�ve
market research, feas�b�l�ty analys�s, and data-dr�ven plann�ng. They prefer

m�n�m�z�ng r�sks through preparat�on and val�dat�on.

Hustler Entrepreneurs

Buyer Entrepreneurs

Large Company Entrepreneurs

Small Business
Entrepreneurs

Imitative Entrepreneurs

Researcher Entrepreneurs

Daymond John, founder of

FUBU, started his fashion

business by selling 

handmade hats on the

streets of New York

before growing it into

a global brand.

Sara Blakely, founder of Spanx, spent years
developing and testing her product before launching,

ensuring it met real consumer needs.

Jeff Wilke, former CEO of Amazon’s
Worldwide Consumer business, led
initiatives that helped scale Amazon
Prime and streamline operations.
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Soft Skılls
for Entrepreneurs

WHAT ARE SOFT SKILLS?

Soft sk�lls are personal attr�butes that enable �nd�v�duals to �nteract effect�vely w�th others. Unl�ke
techn�cal sk�lls, soft sk�lls are transferable across var�ous profess�ons and �ndustr�es.

ESSENTIAL SOFT SKILLS FOR ENTREPRENEURS

WHY ARE SOFT SKILLS
IMPORTANT?

Research shows that 85% of job success
comes from well-developed soft sk�lls,
wh�le techn�cal sk�lls contr�bute only 15%
(Harvard Un�vers�ty, Carneg�e
Foundat�on, and Stanford Research
Center).

1. Effect�ve Commun�cat�on

Clearly express�ng �deas and act�vely l�sten�ng.

Example: A startup founder present�ng the�r �dea to potent�al �nvestors uses s�mple,
�mpactful language and answers quest�ons clearly, mak�ng the concept easy to
understand and persuas�ve.

2. Teamwork & Collaborat�on

Work�ng well w�th others and leverag�ng d�fferent perspect�ves.

Example: A project team �n a company br�ngs together d�fferent departments to
launch a new serv�ce.

3
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3. Problem-Solv�ng

F�nd�ng creat�ve solut�ons to challenges.

Example: A bakery owner adjusts rec�pes when an �ngred�ent �s out of stock.

4. Adaptab�l�ty

Adjust�ng to changes and stay�ng flex�ble.

Example: A student adapts to remote learn�ng dur�ng a sudden sh�ft to onl�ne
educat�on.

5. Leadersh�p

Insp�r�ng and gu�d�ng teams toward a common goal.

Example: A class representat�ve organ�zes a study group and helps resolve �ssues
between students and teachers.

7. Negot�at�on Sk�lls

Reach�ng agreements that benef�t all part�es �nvolved.

Example: A founder negot�ates a better deal w�th a suppl�er

8. Creat�v�ty & Innovat�on

Th�nk�ng outs�de the box to develop un�que solut�ons.

Example: A founder creates a product w�th a un�que feature that solves a customer
pa�n po�nt.

6. Emot�onal Intell�gence

Understand�ng and manag�ng one's emot�ons wh�le empath�z�ng w�th others.

Example: A team leader l�stens to an anx�ous colleague and adjusts workloads
compass�onately.
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9. Problem-Solv�ng

Cr�t�cal Th�nk�ng

Example: A student cr�t�cally evaluates sources for a research paper �nstead of
accept�ng the f�rst result on Google.

10. T�me Management

Pr�or�t�z�ng tasks effect�vely to max�m�ze product�v�ty.

Example: An employee sets real�st�c da�ly goals us�ng the Pomodoro Techn�que to
stay focused.

11. Res�l�ence

Bounc�ng back from setbacks and rema�n�ng pers�stent.

Example: A job seeker appl�es to mult�ple pos�t�ons after �n�t�al reject�ons and
f�nally lands an �nterv�ew.

12. Network�ng Sk�lls

Bu�ld�ng and ma�nta�n�ng valuable profess�onal relat�onsh�ps.

Example: A startup founder attends events and follows up w�th potent�al partners.
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Buıldıng an
Entrepreneurıal Mındset

GROWTH MINDSET VS. FIXED MINDSET

A growth m�ndset fosters cont�nuous learn�ng and res�l�ence, wh�le a f�xed m�ndset assumes that ab�l�t�es
are stat�c. Entrepreneurs thr�ve when they embrace challenges as learn�ng opportun�t�es.

OVERCOMING FEAR OF
FAILURE

Fa�lure �s a stepp�ng stone to success.
Entrepreneurs should:

Reframe fa�lure as a learn�ng exper�ence.
Seek feedback and �mprove.
Stay pers�stent desp�te setbacks.

RESILIENCE AND
ADAPTABILITY

Be�ng an entrepreneur requ�res bounc�ng back
from fa�lures and adjust�ng to ever-chang�ng
markets. Successful entrepreneurs understand
that setbacks and market fluctuat�ons are
�nev�table, but how they respond to these
challenges def�nes the�r success.

For example, Steve Jobs was f�red from Apple,
the company he co-founded, yet he returned
years later to transform �t �nto one of the most
successful tech compan�es �n h�story.
S�m�larly, Oprah W�nfrey faced numerous
reject�ons early �n her career but rema�ned
pers�stent, ult�mately becom�ng a med�a
mogul.

Res�l�ence �nvolves learn�ng from fa�lures,
ma�nta�n�ng a pos�t�ve m�ndset, and
cont�nuously �mprov�ng. Adaptab�l�ty, on the
other hand, means stay�ng flex�ble and open
to change, whether that �nvolves sh�ft�ng
bus�ness strateg�es, embrac�ng new
technolog�es, or respond�ng to customer
feedback. Entrepreneurs who cult�vate these
sk�lls can nav�gate uncerta�nty and thr�ve �n
dynam�c env�ronments.

4
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From Idea to Busıness
HOW TO DEVELOP A BUSINESS IDEA

BUSINESS MODEL CANVAS

A Bus�ness Model Canvas (BMC) �s a strateg�c tool that helps entrepreneurs v�sual�ze key bus�ness
components. It cons�sts of n�ne essent�al bu�ld�ng blocks.

Bus�ness Model Canvas Template

5

Identify a
problem or gap in

the market

Conduct
market research

Validate
the idea with

potential customers

Value Propositions

Cost Structure Revenue Streams

Customer Segments

Customer Relationships

Channels Key Resources

Key Partners

Key Activities
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Cost Structure

The un�que value that a bus�ness offers
to customers, solv�ng the�r pa�n po�nts

or fulf�ll�ng the�r needs.
e.g., A�rbnb – Offers affordable stays by
connect�ng hosts and guests worldw�de.

e.g., young entrepreneurs, small
bus�nesses, onl�ne shoppers.

e.g., Netfl�x – Personal�zed recommendat�ons

e.g., Google – Data and algor�thms.

e.g., Starbucks – Coffee bean suppl�ers.

e.g., e-commerce webs�tes, soc�al
med�a, phys�cal stores.

e.g., Spot�fy – Freem�um model w�th prem�um
subscr�pt�ons.

e.g., Tesla – R&D and manufactur�ng.

e.g., Uber – Revenue-shar�ng w�th dr�vers.

The means through wh�ch a company
del�vers �ts value propos�t�on to

customers.

The ways a company generates revenue
from �ts customer segments (e.g.,

product sales, subscr�pt�ons).

The cruc�al tasks a bus�ness must
perform to operate successfully, such

as product�on, or market�ng.

The expenses �nvolved �n runn�ng the
bus�ness, such as f�xed and var�able costs.

The spec�f�c groups of people or
bus�nesses that the company a�ms to
serve.

The type of �nteract�on a company
ma�nta�ns w�th �ts customers, such as
personal�zed serv�ce, or self-serv�ce.

The essent�al assets (phys�cal,
�ntellectual, human, or f�nanc�al)
requ�red to del�ver the value propos�t�on.

Strateg�c all�ances w�th suppl�ers,
d�str�butors, or other organ�zat�ons that
help enhance eff�c�ency and scalab�l�ty.

Value Proposition

Channels

Revenue Streams

Key Activities

Customer Segments

Customer
Relationships

Key Resources

Key Partnerships

9
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4

6

8

elements of busıness model canvas
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PITCHING YOUR IDEA (ELEVATOR PITCH)

An elevator p�tch �s a conc�se, compell�ng �ntroduct�on of a bus�ness �dea.
The term "elevator p�tch" comes from the �dea that you should be able to
expla�n your concept to a potent�al �nvestor or stakeholder �n the t�me �t
takes for a short elevator r�de—typ�cally 30 to 60 seconds. It �s des�gned to
capture �nterest qu�ckly and leave a last�ng �mpress�on.

A successful elevator p�tch should be:

Short (30-60 seconds): Keep �t br�ef yet �mpactful.
Clear and engag�ng: Use s�mple language and avo�d jargon.
Focused on solv�ng a problem: H�ghl�ght the key �ssue your bus�ness
addresses and how your solut�on stands out.

For example, �f you meet a potent�al �nvestor �n an
elevator, you should be able to art�culate your
bus�ness �dea succ�nctly before reach�ng the�r floor,
spark�ng �nterest for a follow-up d�scuss�on.

From Ideas to Impact: A Young Entrepreneur’s Guide to Mastering Soft Skills and Building a Business__________________________14



Example: Elon Musk leads large eng�neer�ng
teams at Tesla and SpaceX wh�le encourag�ng a
culture of �nnovat�on.

PROBLEM-SOLVING AND
CRITICAL THINKING 

Entrepreneurs regularly face complex challenges
that requ�re analyt�cal th�nk�ng and creat�v�ty.

Example: A café owner m�ght face a sudden drop
�n customers and must bra�nstorm new
market�ng strateg�es or menu adjustments to
attract cl�entele.

EMOTIONAL
INTELLIGENCE

Th�s refers to the ab�l�ty to recogn�ze,
understand, and manage your own emot�ons,
wh�le also empath�z�ng w�th others.

Example: A leader w�th emot�onal �ntell�gence
can nav�gate employee confl�cts w�th empathy
and fa�rness, foster�ng a pos�t�ve work
env�ronment.

Soft Skılls
ın Career Development

COMMUNICATION AND
NETWORKING

Be�ng able to clearly express �deas and act�vely
l�sten �s v�tal �n any career. Effect�ve
commun�cators bu�ld trust, manage teams
eff�c�ently, and �nsp�re act�on.

Example: A startup founder must conf�dently
p�tch the�r �dea to �nvestors, negot�ate w�th
suppl�ers, and commun�cate w�th the�r team.

Network�ng enhances career prospects by
connect�ng �nd�v�duals w�th mentors, peers, and
potent�al collaborators.

LEADERSHIP AND
TEAMWORK

Successful entrepreneurs are effect�ve leaders
and cooperat�ve team players. Leadersh�p
�ncludes sett�ng a v�s�on, mot�vat�ng others, and
tak�ng respons�b�l�ty. Teamwork ensures
collaborat�on and collect�ve problem-solv�ng.

6
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NEGOTIATION AND
PERSUASION

From fund�ng p�tches to pr�c�ng deals,
entrepreneurs must negot�ate effect�vely and
�nfluence stakeholders.

Example: Persuas�ve language and empathy
dur�ng a sales p�tch can turn a hes�tant customer
�nto a loyal cl�ent.

CREATIVITY AND
INNOVATION

The bus�ness landscape changes rap�dly.
Th�nk�ng outs�de the box allows entrepreneurs
to stay ahead of trends and solve problems
un�quely.

Example: A�rbnb’s founders turned the�r
personal rent problem �nto a mult�-b�ll�on-dollar
global bus�ness.

SELF-MOTIVATION AND
DISCIPLINE

No one �s push�ng entrepreneurs to work—�t’s
up to them. Intr�ns�c mot�vat�on, goal sett�ng,
and cons�stency are key.

T�p: Ma�nta�n a da�ly or weekly rout�ne to stay
on track, and celebrate small w�ns to keep
mot�vat�on h�gh.

TIME MANAGEMENT AND
PRIORITIZATION

T�me �s a l�m�ted resource, espec�ally for
entrepreneurs juggl�ng mult�ple tasks. Learn�ng
to pr�or�t�ze us�ng methods l�ke the E�senhower
Matr�x or t�me-block�ng �ncreases product�v�ty
and reduces burnout.

Example: Sett�ng SMART goals (Spec�f�c,
Measurable, Ach�evable, Relevant, T�me-bound)
helps entrepreneurs focus on what matters.

RESILIENCE AND
ADAPTABILITY

Setbacks are �nev�table. Res�l�ent �nd�v�duals
recover qu�ckly, and adaptable ones adjust to
changes w�thout los�ng momentum.

Example: Dur�ng the COVID-19 pandem�c,
many small bus�nesses sh�fted to onl�ne serv�ces to
surv�ve.
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CONFLICT RESOLUTION

Confl�cts can ar�se among team members,
partners, or cl�ents. Handl�ng them
construct�vely avo�ds d�srupt�on and preserves
relat�onsh�ps.

Example: A co-founder d�spute resolved through
structured d�alogue and th�rd-party med�at�on
can save a startup.

CULTURAL COMPETENCY
AND INCLUSION

Entrepreneurs work�ng �n global or d�verse
markets must understand d�fferent cultural
norms and promote �nclus�v�ty.

T�p: Learn about your customers’ and employees’
backgrounds to bu�ld trust and respect.
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Practıcal Tıps
for Young Entrepreneurs7

1. START BEFORE YOU’RE READY

Don’t wa�t unt�l everyth�ng �s perfect. Many successful bus�nesses began w�th a s�mple �dea and grew
over t�me.

“If you’re not embarrassed by the f�rst vers�on of your product, you’ve launched too late.” – Re�d Hoffman,
L�nkedIn co-founder

2. LEARN BY DOING

Entrepreneursh�p �s not just theory—�t’s pract�ce. Bu�ld a prototype, create a small campa�gn, or offer
your serv�ce to one cl�ent to test your �dea.

Try Th�s: Create a m�n�mum v�able product (MVP) and ask for feedback.

3. STAY CURIOUS

Keep learn�ng. Read books, l�sten to podcasts, watch documentar�es, and talk to people w�th d�fferent
exper�ences.

Recommended Podcast: “How I Bu�lt Th�s” by Guy Raz
Book: “The Lean Startup” by Er�c R�es

4. FIND A MENTOR

A mentor can offer adv�ce, share exper�ence, and help you avo�d common m�stakes.

T�p: Reach out to local entrepreneur networks, alumn� groups, or onl�ne platforms l�ke L�nkedIn.

5. MANAGE YOUR TIME WISELY

Use product�v�ty tools l�ke Trello, Not�on, or Google Calendar. Break large goals �nto small da�ly tasks.

Techn�ques to Try:
The Pomodoro Techn�que (25 m�n focus, 5 m�n break)
E�senhower Matr�x for pr�or�t�z�ng tasks
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6. BUILD A SUPPORTIVE CIRCLE

Surround yourself w�th people who �nsp�re and support you—other young entrepreneurs, creat�ves,
developers, etc.

T�p: Jo�n cowork�ng spaces, youth organ�zat�ons, or onl�ne commun�t�es l�ke Startup School or GenZ VCs.

7. DON’T FEAR FAILURE—USE IT

Every m�stake �s a lesson. Many successful entrepreneurs fa�led mult�ple t�mes before they made �t.

Example: J.K. Rowl�ng was rejected by 12 publ�shers before Harry Potter was publ�shed.

8. TAKE CARE OF YOUR MENTAL HEALTH

Be�ng an entrepreneur can be stressful. Make t�me for breaks, soc�al l�fe, exerc�se, and sleep.

T�p: Journal�ng, m�ndfulness apps, or regular walks can help clear your m�nd.

9. KNOW YOUR WHY

Always remember why you started. Th�s purpose w�ll keep you go�ng through tough t�mes and help
shape your brand.

Ask Yourself: What problem am I pass�onate about solv�ng? Who do I want to help?

10. CELEBRATE SMALL WINS

Acknowledg�ng progress, even �n small steps, boosts mot�vat�on and bu�lds momentum.

Create a “W�n L�st” – wr�te down th�ngs you ach�eved each week.

11. LEARN TO SELL

No matter what your product or serv�ce �s, you need to sell �t—whether to customers, �nvestors, or
partners.

T�p: Pract�ce your elevator p�tch regularly and ask for feedback.

12. TAKE RISKS—SMARTLY

Not all r�sks are equal. Analyze potent�al outcomes, plan cont�ngenc�es, and make �nformed dec�s�ons.
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13. BE AUTHENTİC

Your values and personal�ty are part of your brand. Let your un�queness sh�ne—�t bu�lds trust.

T�p: Share your story on soc�al med�a or your webs�te. People connect w�th people, not just products.

14. STAY FLEXİBLE

Your f�rst �dea m�ght not be your best. Be ready to p�vot based on what you learn from users and the
market.

Example: Instagram started as a check-�n app before �t became a photo-shar�ng platform.
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